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OBIIHUE ITOJIOXXEHN A

Hean: BbpaOoTka y OOydarOmMXCSd 3HAHUN M HABBIKOB, HEOOXOIMMBIX IS
3 (HEeKTUBHON JEATENBHOCTHU 10 YIPABICHUIO TPOECKTAMU CO3J]aHUSI HOBBIX NMPOJTYKTOB

(TOBapoOB,

YCJIYF) N OopraHu3aln HMUX IIPOU3BOACTBA Ha OCHOBC BJIAACHUA

METOJI0JIOTHEN yIIpaBIeHUs MPOSKTaMHU.
3agaun:

MPOJAEMOHCTPUPOBATh CHEHU(PHUKY TMPOSKTHOTO YIPABICHUS, BBIICTUTH
(GYyHKIIMOHAJIBHBIEC 00JIACTH YIIPABICHHS POCKTaAMH;

BbIpa0OTaTh HABBHIKA MPUMEHEHHS] METOIOB YIPABJICHUS TMPOCKTaAMH H
0003HAYUTh KIIFOUEBBIE TOUKU MPUIIOKEHUS YIIPABIEHYECKOTIO BO3IEUCTBHS
HA  pa3NMYHBIX  CTaAMSIX  TPOEKTa, CcHOpMHUPOBATH  CHCTEMHOE
IIPEACTABIICHUE O IPOEKTHOM MEHEKMEHTE;

HOBBICUTH 3()(PEKTUBHOCTh MPAKTUYECKOMN JEATENBHOCTH OOy4YaloOlIUXCsl B
o0jacTh ympaBi€HHUs MPOEKTaMH U  CIIOCOOCTBOBaTh  YCHEIIHOMY
IIOCJIEAYIOIIEMY IIPUMEHEHUIO IIOJTYYEHHBIX 3HaHUM.

B coorBercTBUM ¢ mjaHOM yueOHOro IMpolecca, HEOOXOJUMBIM HTAoM
CaMOCTOSITEJIBHOM  pabOThl CTYJEHTOB 3a04HOM (QopMbl OOydeHHUS SBISETCS
BBIIIOJIHEHHE KOHTPOJBHON padoThl. IIpyu BbINOJIHEHNH KOHTPOJIBHON pabOThI CTYIEHT
JIOJKEH MPOSIBUTH CAMOCTOSITEIbHOCTh M TBOPUECKHUI MOJIXO0/I K PEIIECHUIO 33Ja4H.

B pe3ynbTaTe 0CBOCHUS TUCUUIIMHBI Y CTYJ€HTa JOJDKHBI ObITh CPOPMUPOBAHBI
CJIEIYIOIINE KOMIIETEHIIHH.

3HATD:

YMeTh:

XapakTepUCTUKA U KJIacCU(UKALUKU TPOEKTOB, METOJAbl OMPEACICHUS
LeJIEH, pEe3yJbTAaTOB MPOEKTA, IOKa3aTeled HX JOCTHKECHUS;, MOHSATHE
ATANoOB YKU3HEHHOTO IMKJA IPOEKTAa U UX XapaKTEPUCTUKY; IPUHLIMUIIBI
OIICHKU TTOTPEOHOCTEH B pecypcax U UX rPyIIUPOBKH 110 BUIAM;

METO/Ibl TAMM-MEHEIPKMEHTA, YCIOBHUSI OCBOCHHUS HOBBIX poJiel U (DYyHKIIHIA
B KOMaHJIe MPOEKTa Ha OCHOBE CAMOPAa3BUTHS; OCOOCHHOCTH MOTHBAIINH, B
TOM YHMCJI€ B MPOEKTHOW JIESATEIBHOCTH; CYIIHOCTh IPOCKTHOU
NEATEeIBHOCTH B paMKaX COOCTBEHHOTO Pa3BUTHUS U OOpa30BaHUS; METOIbI
COOTHECEHUS PE3YyJIbTATOB MPOECKTA ¥ MEPBOHAYAIBHBIX BIOKEHUM.

yCTaHABIUBATh MacIITad IIeNiel Mo dTamaMm >KU3HEHHOTO IMKJIa MPOEKTa,;
aHAJIM3UPOBATH CPABHUTENBHYIO d()PEKTUBHOCTH MPOEKTOB; OCYIIECTBISTh
BBIOOP CIIOCOOOB MOJIYYEHHS KEJIAEMbIX PE3yJbTaTOB U3 aJIbTEPHATUBHBIX
BApPHAHTOB; OMPEICNATh COACpX)aHHE padOT MPOEKTa, MPOBOIAUTH aHAIU3
OCYIIIECTBUMOCTH, 00BheMa paboT, peCcypcoB;

paspabaThiBaTh M  HWCIOJB30BaTh  CETEBOM  Tpaduk, aUarpaMmy
MPEAIMICCTBOBAHMS, METOJ] KPUTHYECKOTO TMYTH; ONTHMHU3HPOBATH
KaJleHAaph paboT, COKpaulaTh MOBTOPSIOIIMECS OmNepanud, (popMupoBaTh
pe3epB BpPEMEHH, B TOM YHCIIC IS aKTyalIu3allid 3HAHWH; HaXOJUTh
3aBUCUMOCTH MEXIy YpPOBHEM OO0Opa30BaHWS M HAOOPOM BBITOTHIEMBIX
(GYHKIMI; aHaTU3UpOBaTh HECTAHIAPTHHIE MPOCKTHBIC CHUTYyallud W



BBISIBJISITh TPEOOBAHMS K aKTyaJU3allMi COOCTBEHHBIX MPO(eCcCHOHATBHBIX
3HAHUI 1 HABBIKOB,;

- TPUMEHATH pEe3epB BPEMEHU KaK CPEACTBO COOCTBEHHOI'O pa3BUTUS U
MOBBIIICHUS KBATU(DUKALIIH.

Baaners:

- HaBBIKAMM aHAJIN3a BHEIIHEN U BHYTPEHHEUW CPEJIbI PEATIM3YyEMOI0 IIPOEKTA,
JIEKOMITO3UIIUA TN,  ONpPENeNICHWsS  HAmpaBIEHWHW ©  METOJIOB
a¢pexTHBHOTO  permieHus  3adad  MPOEKTa;,  METOJaMH  OIICHKHU
MPUHIUITHAIBPHON — pPeaIM3yeMOCTH TPOEKTa €  YYETOM OCHOBHBIX
OTpaHUYCHUM TEXHUYECKOTO, AKOJIOTHYECKOTO, COLIMAJIBHOTO,
(HMHAHCOBOTO U APYTOTO XapaKTePa,;

- HaBBIKAMH IUIAHUPOBAHUS, IIEJICTIOJIATaHNsI, OIICHKU W aHaJN3a BPEMEHHBIX
peCypcoB, pa3pabOTKH JUYHOW CHCTEMbl TailM-MEHEIKMEHTAa; HaBbIKaMU
CaMOCTOSITEJIbHOTO  BBIMOJHEHUS paboOT B paMKax KOJUICKTUBHOM
NESTEIbHOCTH;,  HaBBbIKAMU  MPO(ECCHOHATBHOTO U JMYHOCTHOTO
caMOpa3BUTHE B XOJI€¢ pealh3allii MPOEKTa; HAaBBIKAMHU BBICTpAUBAHUS
JanbHEHIMX  00pa30BaTENbHBIX MapUIPYyTOB U MPOoQecCHOHATBHON
Kapbephl.

VYKA3AHUS O ITOPSKE BBIITOJJHEHUA KOHTPOJIBHON PABOTEI

KonTponbnass pabora pA0JDKHA OBITh MPENOCTaBICHA Ha MPOBEPKY H
pELIEH3UPOBAHUE B CPOKH, YCTAHOBJICHHBIE YUEOHBIM MJIaHOM. [Ipu nmonoxxuTenbHou
pPELIEH3UH CTYJIeHTa JOMYCKalT K 3adeTy, B XOJ€ KOTOPOTO MPOBEPSIOT 3HAHUS
CTyJAeHTa. B ciyyae oTpuuaTtenbHON peleH3uu padoTy BO3BPAILAIOT CTYJICHTY AJIS
nopabotku. IIpu mOBTOpHOM MpeacTaBiIeHUH pabOThl HA MPOBEPKY IMpuUJlaraeTcs u
IEpBOHAYAIBHBI  BapuaHT ¢ peneH3ued. CTyneHTbl, HE  BBINOJHHUBIINE
KOHTPOJIbHYIO paboTy, HE JOMYCKAIOTCA K claue 3a4yeTa.

KontponbHas paborta BkiItowaeT aBa paszzaena. llepBwiii paszgen TpencTaBiiseT
coboil pedepaT Ha 3aJaHHYIO TEMY C 3JIEMEHTAMH aHaJM3a Ha OCHOBE YyKa3aHHOMU
auTeparypsl. Bropoit pazaen — mpakTtuueckas 4acTh Mo pa3paboTke mpoekTa. Tembl
pa®oThl BBIOMPAIOTCSI CTYJEHTAMHM MCXOJ W3 3aJlaHus MpenojaBaTesis Kak MpaBHIIo,
NOPSIIKOBBIA HOMEp Mo crnucKy). KoHTponbHas paboTa, BBINOJHEHHAs MO JAPYroMy
BAapUAHTY, HE 3aCUUTHIBACTCA.

KoHntposbHas paboTa J0JIKHA UMETh CJEIYIOLIEEe COIepKaHHeE:

. TUTYJIBHBIN JUCT.

. Coneprxanue (JOHKHO 0053aTeNIbHO BKIIOYATh HYMEPALIMIO CTPAHMII).
. BBegenue (MakCuMyM JiB€ CTPAHULIBI).

. Teopernueckas yacts (10-15 cTpaHuIl IEUATHOTO TEKCTA).

. [IpakTrueckas 4acTo.

. 3aKJIIoueHue (MaKCUMyM JBE€ CTPAHULIbI).

. Ciucok Ucnoib30BaHHBIX UCTOYHUKOB (HEe MeHee 10 MCTOYHUKOB).

. [lpunosxenus (mpu HEOOXOAUMOCTH).
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[Ipn odopmiieHun oOT4YeTa MO KOHTPOJBHOM padoTe HEOOXOAMMO Y4YecTh
clenyroniee:

" KOHTpPOJbHas paboTa NOHKHA OBITh HAMKMCAHA B OTACIBHOW TETPaIU WIH
HaOpaHa B eYaTHOM BUJIC;

" CTpaHMIIbl PAOOTHI JOJKHBI OBITH MPOHYMEPOBAHBI;

" C IPaBOM CTOPOHBI IOJDKHO OBITH OCTaBJICHO moie (2-2,5 cm);

" B KOHIIE paOOTHI IPUBOIUTCS CIIUCOK MCIIOIb30BaHHBIX HCTOYHUKOB;

* (popma TUTYJIBHOTO JICTA MPECTABICHA B MPHJIOKEHUN A.

CopepxaHue KOHTPOJBHOM pPaOOTHl JOMKHO IMOKa3aThb YPOBEHb IMOJTOTOBKHU
ctyneHTta. OTBeTbl Ha BONPOCHI JAOJKHBI OBbITh YeTKMMH, KPAaTKUMH M
JakoHU4YHbIMU. [lepenucbiBaHue/mepenevyaTbiBaHHEe TEKCTa ¢ Y4eOHUKA/KHUTH
HegonmycTuMo. [1o TekcTy He0OX0UMO J1eNIaTh CChUIKM Ha JTUTEPATYPHBIA UCTOYHUK.

Kpurtepuu onieHKH KOHTPOJIbLHOM PadoThI.

OneHka KadyecTBa KOHTPOJIBHOM paboOThl Ma€Tcsi HAa OCHOBE CIIETYIOIIUX
KPUTEPHUEB:

— COOTBETCTBHE COJIEPKAHUA PabOThI TEME;

— riryOuHa MpopabOTKU MaTepuana;

— MOJHOTA pa3pabOTKU U OTPAKEHUS MTOCTABIICHHBIX IIEJU U 33/1a4;

— 3HAQYMMOCTH BBIBOJIOB M PEKOMEHIAIMU IS TOCIEAYIOmEeH MPaKTUYECKOM
JIeSITEIbHOCTH;

— cooTBeTcTBHE OhopmiteHus pabotsl TpeboBanusm ['OCT 7.32-2017.
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Pa3zngea Nel
TEOPETUYECKAS YACTD

1. YnpaBjeHne pucKamMH NMpPoOeKTA.

CTaHOBJIEHUE TEOPUH PUCKA.

HeonpeneneHHoCTh U pUCK. B3auMOCBS3b KaTeropuii HEONPEAEIEHHOCTh — PUCK —
notepu. HM3MepeHue pHUCKOB. ODKOHOMHUYECKHE pe3yJbTaThl PHUCKOB. CyIIHOCTH
YIPABJICHUS PUCKAMHU.

AHan3 TPOEKTHBIX PUCKOB. CyIIHOCTh aHAIN3a PUCKOB IMPOEKTa. AJITOPUTM
aHanu3a puckoB. KOJIMYECTBEHHBIN U KaYECTBEHHBIN aHAIN3 MPOEKTHBIX PUCKOB.

MeTtonbl cHIKeHHsT pucKoB. JluBepcudukaius puckoB. PesepBupoBanue cpeicTB.
CrpaxoBanue puckoB. D(PPEKTUBHOCTh METOJOB CHUXKEHHUs pHUCKOB. OpraHuzanus
paboT MO YNPABJICHHUIO PUCKAaMU. YTIPABIECHUE PUCKOM B T€UEHHUE KM3HEHHOTO IIUKJIa
npoekta. Mojenb opraHuzanuu padoT MO YIPABICHUIO PUCKOBBIMH IPOEKTaMHU.
KoHuenuus npuemiieMoro pucka.

2. KoHuenuus ynpapjieHHs NPOEKTAMU.

IIpoekT u ero omnpeznenenue. IIpu3Haku, xapakTepu3yromme MpoekT. Orinyue
IIPOEKTa OT TNPOU3BOJACTBEHHOW cHcTeMbl. OrpaHudeHuss npoekta. OCHOBHBIE
AJIEMEHTHI ITPOEKTA.

CymHocTh ymnpaBieHUus NpoeKTamMu. ba3oBble BapuaHThl CXEM YIPABJICHHS
npoektamu («OCHOBHas» CXe€Ma, CHCTEMa «PACUIMPEHHOrO YIPAaBIEHUS», CUCTEMA
«tof ktou»). CpaBHeHHE PYHKIUH TPaJIULIUOHHOTO U MPOEKTHOIO MEHEIKMEHTA.

[IpennoceuUlku  OPUMEHEHUS]  YOPaBIEHUS MPOEKTAMU U OTPAHUYCHMUS,
CYILECTBEHHO CAEPKUBAIOLINE PACIIPOCTPAHEHUE JAHHON METOOJIOTHH.

B3anMocBsi3b ynpaBieHUs MIPOEKTAMU U YIPABICHUS UHBECTULIMSIMU.

[lepcriekTHBBI pa3BUTHUS YIIPABICHUS IPOCKTAMH.

3. Pa3paboTka koHIeNUMHU NPOEKTa U HaYaJIbHas (a3a npoexra.

dopmupoBaHue 3ambicia (uaeu) npoekta. OCHOBHBbIC MPUYUHBI TOSBICHUS
npoekToB. [IpuunHbl OTKIOHEHU uaeH npoekra. [IpopaboTka nenu u 3agayd NpoeKTa.
OCHOBHBIE XapaKTEPUCTUKU MTPOCKTA.

[IpenuaBecTUIIMOHHBIE UccaenoBanus. M3yuenue mporHo3oB. Paspabotka
o0ocHoBaHui wHBecTulnid. [IpoexkTHwii anamu3. llens mTpoekTHOro aHaiM3a.
CrpykTypa OpPOEKTHOrO aHaiu3a (TEXHUYECKHH, KOMMEpPUYECKUH, HKOJOTHMUYECKHUH,
OpraHU3allMOHHBIN, COIIUATBHBIN).

OneHka MKU3HECTIOCOOHOCTH M (PMHAHCOBOW pPEATM3YyEMOCTH MPOEKTA. JTaIlbl
paboThI O OLIEHKE KU3HECTIOCOOHOCTH MPOEKTA.

Texnuko-3xoHOMU4Yeckoe odbocHoBanue (TD0) mpoekra. [lopsinok pa3paboTkw,
cormacoBanusi u yrBepxkaeHUS TO0O. OCHOBHbIE TEXHUKO-DKOHOMUYECKHE U



(uHaHCOBBIE TIOKA3aTeNM, BKJIIOYaeMble B PACHOPSIUTENbHBIA JTOKYMEHT 00
yTBepxkaeHun TOO.

4. OpraHu3anusi NPOEKTHOTO (PMHAHCUPOBAHMS.

Hctounuku ¢unancupoBanusi. OpraHuzaiioHHbie (Qopmbl (UHAHCUPOBAHUS.
MupoBass mpakTHKa oOpraHuzanuu (uHaHCHpOBaHUA WHBECTUIUH. OCOOEHHOCTH
CHCTEMBI IPOEKTHOTO (PMHAHCHPOBAHUSA B Pa3BUTHIX CTpaHaX.

WcTouHuku, cpeicTBa, METOAbl M YYaCTHHUKH IMPOEKTHOTO (PMHAHCUPOBAHUSI.
Cxembl IPOEKTHOr0 (PMHAHCUPOBAHUS, MPUHATHIE B PA3BUTHIX cTpaHax. [IpoexTHBIN
UK C TOYKU 3peHus Oanka. KoHTposnb 3a peannzanuell mpoekTa M CHUXXEHHE
MIPOEKTHBIX PUCKOB.

[IpeumymiecTBa W HEOOCTaTKM MTPOEKTHOTO (puHaHcHMpoBaHuA. llepcreKkTuBbI
UCIIOJIb30BaHUs MPOEKTHOTO puHaHCUpoBaHus B Poccum.

5. Ounenka 3(p(peKTHBHOCTH MHBECTUIIHOHHBIX MIPOEKTOB.

O} PexTUBHOCTh UHBECTULIMOHHOTO MPOEKTa. DP(HEKTUBHOCTH MPOEKTA B LIEJIOM.
D¢ dexTrBHOCTH yuacTus B npoekte. OCHOBHbIE NPUHLUIIBI OLEHKU 3()(PEKTUBHOCTH
npoekToB. O01as cxeMa OleHKH 3(h(PEKTUBHOCTH IPOEKTOB.

Onenka 3(QQPEKTUBHOCTH HWHBECTHUIMOHHOTO IMpoekTa. OIeHKa COIUaJIbHO-
IKOHOMHUYECKON 3¢ (eKTUBHOCTH MpoekTa. OleHka KoMMepuyeckod 3((PEeKTUBHOCTH
npoekta. OneHka 3(QQEeKTUBHOCTH Yy4acTusi mNOpeAanpustus B mpoekre. OueHka
3 PEeKTUBHOCTH TMPOEKTa CTPYKTypamu Oojiee BBICOKOTO YpOBHS. bromxeTHas
3¢ dexTuBHOCTh. BiMsiHME pUCKa M HEONPEIETEHHOCTH MPHU OLEeHKE 3(P(HEKTUBHOCTH
npoekTa. [loHaTne pucka M HeonpenereHHOCTH. MeTonbl OLIEHKM YCTOMYMBOCTU U
3(p(EKTUBHOCTH TMPOEKTa B YCIOBHUSX HEONPEAEIIEHHOCTH M PHUCKA: YKpyHHEHHas
OLIEHKAa YCTOMYMBOCTH MPOEKTA, pacueT ypoBHEH 0e3yObITOUHOCTH, METOJ BapHalluu
napaMeTpoB, OIEHKa oOXKuaaemoro 3¢@dekra MpoeKkTa ¢ y4eTOM KOJIWYECTBEHHBIX
XapaKTEPUCTUK HEONPEIEIECHHOCTH.

6. YmpaBieHue CTOMMOCTBIO MMPOEKTA.

OCHOBHBIE MPUHIUIIBI YIPABICHHUSI CTOMMOCTBIO MpoekTa. CTOMMOCTh MPOEKTA.
[Ipouecchl cucTeMbl YIIpaBiI€HUs CTOMMOCTBIO IIPOEKTA: OLIEHKAa CTOMMOCTHU ITPOEKTa,
OI0/IKETUPOBAHUE MPOEKTA, KOHTPOJIb CTOMMOCTH MTPOEKTA.

OneHka CTOMMOCTH NpOeKTa. BHUIbI OEHOK CTOMMOCTH M uX uenu. CTpykrypa
CTOMMOCTH TIpoeKTa. TeXHHKa OILIEHKM 3arpaT. Buabsl 3aTpar: o00s3aTenbCcTBa,
OrOKETHBIE 3aTPaThl, (DAKTUYECKUE 3aTPATHI.

bromxerupoBanue mnpoekta. Meroauku (opmMupoBaHus OOJIKETOB MPOEKTa:
OIO/DKETUPOBAHUE CBEpPXY BHHU3, OIOUKETUPOBAHME CHU3Y BBEpPX, KOMOWHALIUS
METOJUMKA CHU3y BBEpX M cBepxy BHHU3. ComocTaBieHHE OLEHOK OJKeTa,
MOJyYEHHBIX C MPUMEHEHUEM METOAUK (POPMUPOBAHUS OIOKETa CHU3Y BBEPX, CBEPXY
BHH3 M X KOMOWHAIIWH.

7. KOHTpOJIb M peryJTupoBaHue MPOeKTa.



[lenn w coxepkaHWe KOHTPOJsL IpoekTa. (CucrteMa KOHTpPOJS IIPOEKTa.
TpeOoBaHust K cucTeMe KOHTPOJs. YciaoBUS S(DPEKTUBHOM CHCTEMBI KOHTPOJIS
npoekta. [lpuHuumnel noctpoeHus 3(PPEKTUBHOM CUCTEMBbI KOHTPOJISI IPOEKTA.
[Ipomecchl KOHTpOJIE (OCHOBHBIE W BCIOMOTATElIbHBIC). MOHUTOPUHT pPabOT TIO
IPOEKTy. MeTonpl KOHTpOJISI: METOA IPOCTOTO KOHTPOJIS,, METOX JETajJbHOTO
KoHTpoJisi, Mmeton 50/50, meron mo BexaM. Kputepum myis KOHTpOJS u TpeOyeMmble
JTaHHBIE.

N3mepeHne mporpecca W aHanu3 pe3ynbTaToB. llkanbl, HCHOJB3yeMble s
U3MEPEHHUs MPOTPecca, B 3aBUCUMOCTH OT CHEIU(PUKH BBIMOIHAEMON pabOTHI.

[IpunaTue pemenni. Bo3MoOxHbIE BapuaHThl AEWCTBUM B Clydae OTKIIOHEHUS
IIPOEKTAa OT IUIAHA: IIOMCK AJBTEPHATHUBHOIO PEUIEHUS, NEPECMOTP CTOMMOCTH,
NEPECMOTP CPOKOB, IEPECMOTP COJEPKaHUS paboT, IPEKpaIICHUE MTPOEKTA.

VYrupapnenre uaMeHeHusMu. OOMIMI KOHTPOJIb M3MEHEHUU. BXonHble gaHHBIE
oOmero KoHTpoJisi u3MeHeHuil. Ilpouenypel 00mero KOHTPOJIS HW3MEHEHHI.
Pe3ynbrarel 001mero KOHTposas u3MeHeHuil. OyHKIUN 00IIEero KOHTPOJS U3MEHEHUI.
[{1KJT KOHTPOJISI U3SMEHECHUM.

8. 3aBepieHnne nNpoexTa.

JlocTmxeHne Lenu MpoeKTa W mojBefeHue uToroB. [loaroroBka HEOOXOIUMOI
JTOKYMEHTAIUU.

3aKkpbpITHE KOHTpAaKTa. OTamlbl 3aKpbITUS KOHTpakTa. [IpoBepka QuHaHCOBOM
oryetHOCTH.  [lacmopTu3anusa.  BbIsiBI€HHME  HEBBINOJHEHHBIX  00S3aTENbCTB.
3aBeplIieHHE HEBBINOJIHEHHBIX 00s3aTenbCcTB. ['apaHTuiiHOe 0OCTy)KMBaHUE U
OKOHYATEJIbHBIE PACUETBHI.

BBon B aKkcmiiyaranuio 3aKOHUYEHHBIX 00BEKTOB. CTpyKTypa pacrpeneiacHUs
OTBETCTBEHHOCTH MEXKY Y4aCTHUKAMH VHBECTULIMOHHOIO nporecca.
[Tyckonanano4yHbie pabOTHI.

Beixon n3 npoekra. Kputepuid 1isi IpUHATUS PEIIEHUS NO BBIXOAY M3 IPOEKTA.
DddekTrBHBIE POPMBI BBIX0/1A U3 MPOEKTA.

9. ¥YmnpasiieHue pecypcaMu NpoeKTa.

[Ipoueccsl ympaBieHus pecypcamu npoekra. Pecypcel mpoekra. OCHOBHBIE
3alayd  ymnpaBlIeHHs pecypcamu npoekta. (OCHOBHBIE MPOLECCHl  YIPaBICHUS
pecypcamu IIPOEKTa.

OCHOBHBIE  TNPUHIMIBI  IUIAHUPOBAHUSA  PECYpPCOB  MpOEKTa.  MeTonbl
IJJAHUPOBAHUSI PECYPCOB MPOEKTA: PECYPCHOE IUIAHUPOBAHUE IMPU OrPAHUYECHUU
BPEMEHH U TUIAHUPOBAHUE MIPU OTPAHUYECHHBIX PECYPCAX.

VYhpaBneHue 3aKynkamMH pecypcoB IpoekTa. (OCHOBHBIE 3aJaud  3aKyIOK
pecypcoB mpoekra. IIpaBoBoe perynupoBaHue 3aKyIIOK pPECypCcOB  IPOEKTA.
Opranuzaiuonnbie (GOPMBI 3aKYMOK pecypcoB mpoekTa. OCHOBHbIE TpeOOBaHHS K
ymnpaBieHUIO 3akynkaMu. Crucrema MaTepualbHO-TEXHUYECKOTO 00eCTIeUeHMS.



VYnpaBneHue nOCTaBKaMU PECYpcoB mpoekTta. JloroBopa Ha IOCTaBKY
MaTepUaAIbHO-TEXHUYECKUX pecypcoB. [InmaHnpoBanne noctaBok pecypcoB. IlocTtaBku
MaTepUAIbHO-TEXHUYECKUX PECYPCOB MTPOEKTA.

Ynpasnenue 3anacamu npoekta. Buabl 3amacoB. 3atpaTsl Ha (HOpPMHUPOBAHHE U
XpaHEHHE 3a1acoB MpoekTa. ONTUMHU3aLUs pa3Mepa 3aracoB MPOEKTa.

HoBbrle MeToabl ympaBieHUS MaTepHATbHO-TEXHHUYECKHMM OOecredYeHneM
npoekTa. KoHlenus JOrucTUKY B yIPABICHUH POEKTAMHU.

10.YnpaBiieHue KOMAaH/I0# NMPOEKTA.

@opMHUpOBaHUE W PA3BUTHE KOMaH[Ibl MpoeKkTa. OCHOBHBIE XApaKTEPUCTUKU
KOMaH/Ibl TipoekTa. [Ipuniunsl popMupoBanusi komMaHabl. DPGHEKTUBHOCTH KOMaH/IbI
poekTa. MeToasl opMHUPOBAHUS KOMAH Bl TTPOeKTa. [IpuMepHbIil cCOCTaB KOMaH/bI |
TpeOOBaHMS K MEHEPKEPaM MPOCKTA.

Opranuzanus 3¢pHEKTUBHON ESITEIbHOCTH KOMaH bl. OpraHu3aiys COBMECTHOM
NEATEIBHOCTH KOMaHIbl MpoekTa. OpraHn3alvoOHHAs KyJIbTypa KOMAHABI IPOEKTA.
[IpuHsATHE pELICHUN.

Vnpapnenne nepcoHaOM KomaHAbl. (OCHOBHBIE NPUHUUIIBI  YIPABICHUS
nepcoHanoM. MeHemkep Mo mepcoHalny B KoMmanje npoekta. Crnenuduka KOMaHIbI
MPOEKTa Kak 4esoBeueckoro pecypcea. Crparerust GopMUpOBaHUS KOMaHbl MPOEKTA.
KanpoBoe mnnanupoBanue komanjabl. llpuBieueHue, oTOOp W OlLIEHKa HepcoHaja
npoekta. OOyueHrne M pa3BUTHE MEpcoHala MpoekTta. lIcuxonoruyeckue acneKThl
ynpasiaeHdsT NePCOHAIOM. OCHOBHBIE ICHUXOJIOTUYECKHE XAPAKTEPUCTUKU KOMAHJbI
npoekTa. MoTuBanus u cTuMmyaupoBanue nepcoHana. Konaukrsr.

Pa3zgen Ne2
[TIPAKTUYECKAS YACTb

CamoCTOSITeNNbHO MPUyMaTh, OMUCATh U MPE3EHTOBATh KaKON-TUO0 MPOEKT, JJIs
YEro HCMHOJIb30BaTh TMPEACTABICHHBIA HWXE aJITOPUTM JCHUCTBUM M CPEICTBa
rpaduyecKoro npeacTaBieHue, HalpuMep, rnpeseHTanuio B PowerPoint.

1. PazpaboTaTh ujero U KOHIEMINIO (MOJIEIb) MPOEKTA:

- 1aTh MPOEKTY Ha3BaHUE,

- OIpeNETUTh, KaKyIo MpoOJieMy peliaeT pa3padaTbiBaeMblil POEKT,

- 0003Ha4YNTh OCHOBHBIE 1IEJIM U OXKUJAEMble PE3yJbTaThl MPOEKTa, a TAKXKE U
TpeOOBaHUS K HUM.

[IpuMepbl TMPOEKTHBIX HMHUIMATUB: HOBBIE METOJbl KOHTPOJISI MPOAYKIHUU,
MPOCKTUPOBAHUE HW3MEPUTEITHLHON CHCTEMBI, pa3pabOTKa W BHEAPEHUE CHUCTEMBI
MEHEKMEHTA KaueCTBa B OPTaHMU3aIlMU, OpraHu3alus 00y4eHHUs], KypChl TOJTOTOBKU
(mepenoAroToBKM) M T.J. TeMaThKa MPOEKTOB MOXKET OBITh Pa3IUYHOM, KEJIaTeIHHO
CBsI3aHHAsI C MECTOM PabOTHI.

2. OnpenenuTtsb nepeyeHb 3aMHTEPECOBAHHBIX CTOPOH (CTEHUKXOJIIEPOB):
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- MPOBECTHU aHaIN3 (PAKTOPOB OKPYIKAIOIIEH CPEbl U BBISIBUTH TE€X, YbH UHTEPECHI
MOKET 3aTPOHYTh pa3padaThIBAEMbIil POEKT;

- BBISIBUTH KJIFOYEBBIE MPOOJIEMbI, TOUKU CTOJIKHOBEHUSI UHTEPECOB, OTPAHUYCHUI
Y BO3MOYKHOCTEH.

3. OnpenenuTh cocTaB pabOT MPOEKTa U KOHKPETU3UPOBATH PAOOTHI ¢ TOMOIIBIO
CTPYKTYPHOU JIEKOMIO3ULINU

4. OnpenenauTs COCTaB MPOEKTHON KOMaH/bI:

- Ha3HAYUTh PYKOBOJUTEISI MPOEKTA, OMPEICIIUB €r0 OCHOBHBIE (PYHKIINU;

- ONpEIEIUTh KOMAHIY CIELHAIMCTOB, SKCIEPTOB, KOHCYJIbTAHTOB, IIPHU
HEOOXOTMMOCTH;

- pacmpeneNuTh OTBETCTBEHHOCTh 3a BBIMOJHEHHE PabOT MO MPOEKTY MEXIY
YIeHAMH KOMaH/bl IPOEKTA, UCIIOJIb3YysI MATPULLY PACIPEAEIICHUS] OTBETCTBEHHOCTH C
o601t konupoBkoi, Hanpumep, RACI nin OUTIK.

5. OLeHUTh CPOKH MPOEKTA, BKIIFOYAS CIEAYIOIINE ACHCTBHUS:

- COCTaBUThH IJIAHOBOE paclHCaHUe MPOEKTa, YKa3aB JaThl Hayalla ¥ KOHIIAa padoT
Y ONPEAEIINB COOTBETCTBYIOILYIO IIPOJIOKUTENBHOCTD UX BBITIOJIHEHUS;

- COCTaBUTh KaJICHIAPHBIN MIaH-rpaduK MpoekTa (auarpamma ['aHTTa), ykazaB Ha
HEM KPUTUYECKUU MYTh;

- OIIPENICIIUTh PE3EPBHI BPEMEHHU.

6. CocTaBUTh CMETY 3aTpaT U IIAHOBBIN OIO/IKET MPOEKTA!

- ompenenuth TpeOyrommecs s MpPOEeKTa pecypebl  (MaTepHallbHBIE,
(MHaHCOBBIE, TPYIOBBIE U MPOYHE);

- paccuuTaTh 3aTpaThl M0 NPOEKTY;

- 3aIUIAHUPOBATH (PUHAHCUPOBAHUE MTPOEKTA MO MEPUOIAM.

7. BBIABUTH ¥ HICHTU(DHUITMPOBATH BO3MOKHBIE PUCKH TIPOEKTA.

8. CHoporHo3upoBatb BO3MOXHOCTU BBITIOJHEHHUS 3aIlIAHUPOBAHHBIX padoT
OTBETHUB Ha CJIEIYIOLIME BOIPOCHIL:

- Bce i paboThl MOTYT OBITH BBITTIOJTHEHBI?

- MoryT i1 ObITh TIOJTyY€HBI 3aIJTAHUPOBAHHBIE PE3YIIbTAThI TPOEKTA?

- B monHo# 5nu mepe OyIyT COOTBETCTBOBATH MPOAYKTHI/PE3ybTaThl MPOEKTa
TpeOOBaHUSIM K HUM?

- ByzneT 11 BO3MOXHOCTbh COOJIFOCTU pacliCaHue U OOIKET MpoeKTa?

K onwmcarensHOM 9acTH MPOEKTa MOATOTOBUTH mpe3eHTaruio (10-20 crnaiinos).
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[Tpunoxenune A

dopMa TUTYJIBHOTO JIUCTa KOHTPOJIBHOU PabOThI

Nales

MHWHHUCTEPCTBO HAYKH U BEICIIIETO OFPA3OBAHUS POCCUHCKOI OEJEPAITUN
OEJ/IEPAJIBHOE I'OCYJIAPCTBEHHOE BIO/IZKETHOE

OBPA3OBATEJ/IBHOE VYPEK/IEHUE BBICHIET'O OBPA3OBAHMSI
«JOHCKOHU IT'OCYJAPCTBEHHDBIH TEXHUYECKHWH YHUBEPCHUTET»

DaKyIbTeT «

(AT'TY)

»

Kadempa «

HAaHMEeHOBAaHHE ClJaK_VJ]I:TETa
»

JTHCIHIUTHHA (MOIYIIB) «

HaHMeHOBaHHe Kaeapsl

KOHTPOJ/IBHAA PABOTA

HAHMCHOBAHHE YIcOHOH THCIHILIHEH (MOIyIA)

Hﬁl'[p ABJICHHEC ITOATOTOBKH

EoI HAHMCHOBAHHE HAIPAEBICHHA IIOOTOTOBEH
Hanpapnennocts (mpoduin)
HoMep 3aueTHOH KHEDKKH HoMep BapuaHTa I'pymma
ObygaroImuiics
MOIMHCE, JaTa H.0. davmmas
KoHTpOonEHYI0 padoTy IMIPOBEPHII
TOONHCE, JaTa JoxxHOCTE, .0, Pamumua

Pocros-nHa-/loHy

20
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